	Theme:
India’s Cold Chain Opportunity – Capital, Infrastructure and Growth
India's cold chain sector is emerging as a key growth engine, driven by increasing demand across food, pharmaceuticals, agriculture, and e-commerce. Strategic investments in cold storage, refrigerated transportation, and digital technologies are accelerating the development of a more efficient and resilient ecosystem. This conference will explore how capital deployment, infrastructure expansion, and innovation can unlock new opportunities, reduce supply chain losses, and support India's long-term economic growth.

	Time
	Topic

	10:15 am
	Conference Registration and Inauguration of Exhibition and Conference

	10:40 am – 10:45 am
	Welcome Note by RX India

	10:45 am – 11:00 am
	Keynote Address

	11:00 am – 11:50 am
	Opening Session - The Cold Chain Imperative: Building a Future-Ready India
India’s cold chain is moving from being a supporting logistics function to becoming critical national infrastructure for food security, healthcare, exports and modern retail. This session will bring together policymakers and industry leaders to discuss how India can build a more integrated, technology-enabled and sustainable cold chain ecosystem to support the country’s next phase of growth.
· What role will cold chain play in food processing, pharma, fresh produce, Q-commerce, modern retail and exports?
· How can India expand temperature-controlled infrastructure into Tier II/III cities and production hubs while reducing supply-chain gaps?
· What policy, financing and public-private partnerships are needed to accelerate cold chain infrastructure at scale?
· How can India connect production, processing, storage, transportation and last-mile delivery into one seamless cold chain?

	11:50 am – 12:40 pm
	Panel Discussion – From Perishable to Preserved – The Advent of Temperature Controlled Food Supply Chains
Food loss remains a critical challenge across global food supply chains, making efficient cold chain management more important than ever. India has made significant progress in reducing post-harvest losses through investments in cold chain infrastructure, advanced technologies, and stronger ecosystem collaboration. As demand for fresh, safe, and high-quality produce continues to grow, the focus is shifting from building infrastructure to optimizing end-to-end cold chain processes for greater efficiency and sustainability.
Discussion Points –
· Cutting losses and spoilage issues
· Extending shelf life
· Long term consumer trust built over delivery of high quality and safe products
· Cold chain investment reshaping India’s frozen food trade
· Curbing post-harvest wastage and distress sales

	12:40 pm – 13:30 pm
	Panel Discussion – Connected, Compliant & Patient-Centric: Reimagining Pharma Cold Chain Logistics
India ranks 3rd globally by volume and 11th by value in the pharmaceutical industry. Widely recognized as the "Pharmacy of the World’, as such – ensuring product efficacy and safety across the pharmaceutical supply chain is one of the top priorities of the cold chain industry in the country.
Emerging technologies have paved the way for transforming the pharmaceutical logistics in India. As we move from regulatory adherence to operational excellence – lets discuss the most vulnerable stages for the pharma supply chain India and how we can come out on top in this panel.

	13:30 pm – 14:30 pm 
Networking Lunch
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	14:30 pm – 15:10 pm
	Fireside Chat - Building Agile Logistics through AI and Automation
As supply chains become more complex and the consumer grows more aware – companies are turning to artificial intelligence, automation and other dynamic technologies to address the problems that seemed unbeatable to build more responsive and resilient logistics networks. From predictive analysis and planning to intelligent warehousing to autonomous operations and real time visibility- AI and automation are redefining how goods move towards the final consumer.
Discussion Points –
· The Human-Tech Partnership: Balancing workforce development with technological transformation to create future-ready logistics operations.
· Optimizing Last-Mile Delivery: Enhancing speed, reliability, and customer satisfaction through automation and data-driven routing. 
· Smart Warehousing & Automated Operations: The role of robotics, autonomous systems, and intelligent inventory management in enhancing efficiency and reducing costs.
· Real Time visibility and Decision making: Using the right mix of IoT, digital platforms and advanced analytics to gain end to end supply chain visibility.

	15:10 pm – 16:00 pm
	Panel Discussion – The Reefer Revamp – Transforming India’s Temperature Controlled Transport
India’s Temperature controlled transport is a key element for industries that keep the economy on the climb. With the ongoing transformation in the sector driven by rising demand from pharmaceuticals, food processing, e-commerce, q-commerce and fresh produce industries – the advancements continue to push India to the top. As the sector evolves, industry stakeholders must address challenges around infrastructure, fleet modernization, operational efficiency, and regulatory compliance.
Discussion Points – 
· Modernizing India’s reefer fleet: scaling temperature-controlled transportation to meet the growing demand across all industries.
· Tech-Heavy transport excellence: Leveraging all aspects of technology like AI, Automation, IoT and Robotics
· Addressing infrastructure gaps: Overcoming challenges in road networks, fuelling infrastructure the need for EVs and its challenges
· Strengthening end to end cold chain integration: connecting transport, warehousing and distribution networks for seamless temperature-controlled operations in the long run
· Sustainable refrigerated transport: exploring energy efficient refrigeration systems, alternative fuels and low carbon emission logistics solutions – EVs and the challenges that come with adoption in the Indian market.

	16:00 pm – 16:50 pm
	Panel Discussion – Rediscovering the entirety of Logistics – Last Mile and Return Logistics
Reverse logistics moves temperature sensitive products from the final consumer back to the origin source – though it may sound like an easy task it is a long shot in the dark for most considering the aspects that need to be kept in mind – reefer trucks, temperature-controlled warehousing, packaging that keeps the integrity of the product safe and much more. 
Last Mile Delivery is the step where the final product reaches from the storage warehouse to the consumer – the time this step takes determines the integrity of the product and customer satisfaction.
Logistics is all about efficiency and cost reduction- so how can we combat the loss of product while minimising costs and maximising profit in the situation of reverse logistics and last mile delivery – lets look into that and much more in this panel.
Discussion Points – 
· Product Safety & Recalls: Removes spoiled or unsafe medicine and food from the market fast to stop illness.
· Asset Recovery: Collects and reuses expensive insulated containers, gel packs, and data loggers to lower costs.
· Regulatory Compliance: Meets strict government rules for tracking and destroying expired or failed goods.
· Waste Reduction: Prevents total loss by salvaging viable inventory or recycling safe materials responsibly
· Operational costs, temperature spikes and unfixed routes – the reasons your last mile could suffer

	16:50 pm – End of Conference
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